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Suffolk Highways Options for 
Procurement Support 
 
Client: Suffolk County Council 
Project: Infrastructure Sector – Procure 
Purpose: Choice and Development of a 

Procurement Model 
 
The Challenge 
 
CWC completed an Options for Procurement 
review when Suffolk County Council looked to 
them for advice and support for their Highways 
procurement.  Our success with this led to our 
bidding for and being jointly awarded a three-
year call-off agreement for Technical Services 
Support, commencing in November 2007.  It 
involves provision of physical and intellectual 
support, experience & in-depth knowledge. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
What CWC Did 
 
An Options Diagnostic was undertaken by 
carrying out a desktop study to shortlist the 
Client’s aims and objectives regarding their 
procurement.  We facilitated a workshop on the 
principles of collaborative best practice and the 
procurement models commonly in use within the 
industry, the outcome of which was to shortlist 
three preferred procurement options.  We 
undertook in-depth investigations into the three 
shortlisted options, from the qualitative and 
quantitative viewpoints, then ran a concluding 
workshop to review the final findings regarding 
the three preferred models; the stakeholders 
then chose one.   
 
 

 
 
 
 
 
 
 
 
 
 
 
The Benefits 
 
We supported the Client to make an informed 
choice of procurement model that will adhere to 
collaborative best practice principles, achieve 
the greatest cost savings in management & 
delivery and ensure fullest integration between 
parties.  The Client now has the confidence that 
their choice is the correct one for them and 
allows for fewer interfaces, reduction of waste 
and a leaner Client structure. 
 
 
 
For further information please contact: 
Martyn Baker 
CWC (UK) Ltd 
Warwick House 
25 Buckingham Palace Rd 
London, SW1W 0PP 
Tel: 0207 592 1152 
 


